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BPA Agenda

« 2025-2026 Band Fees

* Fundraising

« Upcoming Events

« Upcoming BPA Meetings
* Treasurer’'s Report

* Mr. Lozano Comments



2025-2026 Band Fees

2025-26 Band Fee Payment Schedule

$275 Febrmary 1st, 2025 (Non-Refundable Deposit)
$275 March 1st, 2025
$250 April 1st, 2025
$250 May l1st, 2025
$250 August Ist, 2025
JHS Band Fees Competitive Band - Incoming 9th Grade, Payable to Johnson HS Band
$275 February 15th, 2025 (Non-Refundable Deposit)
$275 March 15th, 2025
$250 April 15th, 2025
$250 May 15th, 2025
$250 August 15th, 2025
JHS Band Fees Competitive Band - Returning 10th-12th grade Flags/Colorguard/Dancers
$275 April 1st, 2025 (Non-Refundable Deposit)
$275 May 1st, 2025
$250 June 1st, 2025
$250 July Ist, 2025
$250 August 1st, 2025
|JHS Band Fees |Non—Competitive Band Students, Payable to Johnson HS Band
$275 June 1st, 2025
Balance August 1st (1000.00) Non-Competitive Marching Band, 275.00 Concert Only
|JHS Band Fees |Concert—0nly Band Students
$275 August st, 2025
Balance August 1st (1000.00) Non-Competitive Marching Band, 275.00 Concert Only




Student Fundraising

& RaiseRight.

Say hello to effortless earning!

Simply buy eGift cards for everyday
purchases and watch the earning stack up!
December Total: $1796.34 to student
accounts

Enrollment code: IDWMWFDXTZ4K

RaiseRight

Know you're interested? Reach out to Misty Mallonee
and Sharisa Rhoades.

O NOW AVAILABLE!
Never miss out on earnings

while shopping online



Restaurant Nights
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Upcoming nights:
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February 19 Chuy’s (281)

March 19 Chipotle
(281/TPC)

April 16 Panera (281/TPC)

Tanera

BREAD®




January 23 April 3
February 6 April 17
February 20 May 1

March 6

May 15

March 20




Monthly Fundraiser




Mulch Fundraiser
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Save the date. Mulch Fundraiser kickoff is coming
soon. Sales begin on approximately February 12,
2025 and will remain open until mid April.
Tentative delivery date is April 12, 2025.




Upcoming Schedule
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February 8 UIL District Solo/Ensemble

March 10-14 Spring Break

March 13-16 MFA Percussion Trip Indy

April 11 Band Banguet Alzafar Shrine

April 12 Mulch Delivery

May 1-2 Fiesta Events




Upcoming Winterguard Schedule




Upcoming BPA Meetings
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Thursday, February 20 7:15-8:15 pm Old Band Hall

Thursday, March 20 7:15-8:15 pm Old Band Hall
Thursday, April 17 7:15-8:15 pm Old Band Hall
Thursday, May 8 7:15-8:15 pm Old Band Hall

Tuesday, May 20 7:15-8:15 pm Old Band Hall




BPA By-Laws Committee
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which the BPA currently functions. Articles and Standing Rules up for review:

Article 3, Number 1

Article 4, Number 1

Article 5, Sections 1, 2
Article 6, Numbers 1-3, 5-6
Article 7

Article 8

Standing Rules 2, 4, 5




2025 Poker Night

March 22, 2025

Please Contact Chris
Beach for early sign up.




Jolesch Memory Mate

\ CLAUDIA TAYLOR JOHNSON HIGH SCHOOL
\\/\/ L 2024 JAGUAR BAND

Memory Mate Photos are being prepared now.
Memory Mate Photo - $25.00
Memory Mate Photo w/frame -$35.00

**Purchaser is eligible for digital rights of photos from UIL and BOA**
Contact Misty Mallonee or Sharisa Rhoades



2025 Flesta Medal

If you are not able to pick up on the listed dates, arrangement can be made for porch
pick up.



https://ctjbandmerch.square.site/product/2025-fiesta-medal/174?cp=true&sa=false&sbp=false&q=false&category_id=27

Treasurer’s Report

Beginning Balance $41,232.54 (12/01/24)

Checks and payments: $20,762.62

Deposits and other credits cleared: $19,031.60

Ending balance: 39,501.52



Budget Amendments for Vote

INCOME

Decrease Advertising Income from $1,000 to be $0

Increase contest Hosting Income from $7,100 by $1,200 to be
$8300

Increase Group Event Tickets from $7,000 by $500 to be $7,500
Increase JagBlitz from $75,500 by $1240 to be $76,740
Increase Marchathon Concert stops form $500 by $200 to be $700

Increase Marchathon Sponsors from $20,500 by $13,500 to be
$34,000

Decrease Meals Income from $75,000 by $10,000 to be $65,000

Increase Memory/Picture Sales from $6,500 by $3,500 to be
$10,000

Decrease Retail Sales from $60,000 by $15,000 to be $45,000

Decrease Uniform Required/Preorder Items from $25,000 by
$10,000 to be $15,000

Decrease Used Prop/Uniform Sales from $5,000 by $4,000 to be
$1000

Increase Social Events from $500 by $700 to be $1200
Decrease Spaghetti Dinner from $10,000 by $2,370 to be $7,630



Budget Amendments for Vote

EXPENSE

* Increase Credit Card Fees from $7,500 by $500 to be $8,000

« Decrease Band Banquet from $19,500 by $500 to be $19,000

» Increase Contest Hosting from $3,500 by $1,800 to be $5,300

» Decrease Craft Fair from $500 by $290 to be $210

« Decrease Drum Clinic from $1,000 by $250 to be $750

» Decrease Callathon from $4,000 by $280 to be $3,720

« Decrease Events from $2,000 by $180 to be $1,820

» Decrease Incentives from $10,500 by $2,100 to be $8,400

« Decrease Shirts from $3,000 by $350 to be $2,650

» Decrease Meals Service from $72,600 by $9,700 to be $62,900

» Decrease Misc. Merchandise Sales from $4,000 by $1,000 to be $3,000

» Decrease Uniform/Preorder Items from $22,500 by $8,600 to be $13,900

» Decrease Spaghetti Dinner from $1,400 by $1,200 to be $200

* Increase Marching Band Consultant/Director Travel from $5,500 by $620 to
be $6,120

» Decrease Misc. Equipment Expenses from $5,000 by $2,000 to be $3,000

* Increase Trailer Expenses from $5,000 by $14,000 to be $19,000

« Decrease Trailer Wrap from $10,000 by $10,000 to be $0

« Decrease Trucking Expense from $30,000 by $2,000 to. be $28,000



Budget Amendments for Vote

TOTAL CHANGES:

Decrease Income from $399,575 by $21,530 to be
$378,045

Decrease Expense from $399,575 by $21,530 to be
$378,045



Message from Band Foundation

JPIZZERIA & TAPHOUSE

21119 U.S Highway 281 N, San Antonio, Texas 78258
February 17, 2025 4pm-9pm

The Foundation has entered into a long-term restaurant night and
a sponsorship agreement — this includes a pizza night at the 281

Parry’s on the 3@ Tuesday night of each month. 20% of sales go
to support CTJ Band and Cluster Schools.



Mr. Lozano‘s Comments




